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PHILANTHROPY IN CANADA
ÁPeople are giving more

ÁCorporations are giving less

ÁNon-profit organizations are increasing

ÁCampaigns are getting bigger

ÁBig gifts are getting bigger

ÁCosts are being scrutinized

ÁDonors are more sophisticated

Health begins with caring.  Caring begins with 

you 



WHAT DO DONORS WANT?

ÁTo solve a problem

ÁTo meet an objective

ÁTo designate their gift

ÁTo involve their families

ÁMore time to decide

ÁMore time to pledge

WHY?

They wanté.



Health begins with caring. Caring begins with you.

HOW

WHATWhat

How

Why



ESSENTIALS OF FUNDRAISING

ÁLeadership

ÁRelationships

ÁCase for Support

Health begins with caring.  Caring begins with 

you 



άDƛǾƛƴƎ ǊŜŦƭŜŎǘǎ ǘƘŜ ƛƴǘŜƎǊƛǘȅ ƻŦ 
ƻǳǊ ǊŜƭŀǘƛƻƴǎƘƛǇǎέ



Why do people give?

ÁBecause they believe in the organization and its 

mission

ÁBecause they have been touched emotionally

ÁBecause they have had personal involvement with 

the organization

ÁBecause they know someone who is involved

ÁBecause they were asked

Health begins with caring.Caring begins with you.



ÁBecause they felt obliged

ÁBecause they need/want to have a sense of belonging

ÁBecause it brings them a sense of satisfaction

ÁBecause they felt guilty

ÁBecause they wanted a tax receipt

ÁBecause they had self serving interests

Health begins with caring.Caring begins with you.

…but to a far lesser degree…



What is needed for 
fundraising success?
ÁA clear sense of mission and a plan for the future

ÁA case statement and financial goals

ÁAn identifiable constituency who would be capable 

and interested in giving

ÁA history of doing a good job of your mission

ÁA way of tracking information about your donors

Health begins with caring.Caring begins with you.



ÁA good profile and sufficient awareness of your 

organization (a creative communications plan)

ÁEnough staff resources to support your plan

ÁSufficient volunteers, leaders and workers to 

support your plan

ÁAn involved, active, supportive and enthusiastic 

Board 

Health begins with caring.  Caring begins with 

you 



FUNDRAISING PRINCIPLES
ÁCorporations

ÁIndividuals

ÁOther (foundations)

10

éand what do they want?

1. Prompt acknowledgement

2. To see gifts at work

3. Measurable results

85

5



THREE PART PROGRAM

Special/Capital Gifts

10x

Annual Gifts

1x

Ultimate/Planned Gifts

100x



QEII Foundation Revenue Streams

Donations

Á Annual Gifts
Á Major Gifts
Á Planned Gifts

50%

Social Enterprise

Á Gaming
Á Special Events
Á Investments

50%

Health begins with caring.  Caring begins with 

you 



Case for Support

×Answers the questions:

ÅWhat is the vision?

ÅWhy is this relevant?

ÅWhy should I give?

ÅWhat difference will my 

gift make?

ÅWho will be affected?

ÅWhy now?

ÅWill you actually engage 

me?

ÅIs the goal attainable?

V INFORMS

V INSPIRES

Health begins with caring.  Caring begins with 

you 



BASIC METHODOLOGY

Mail 30-40%

Phone/Mail 60-65%

Face to Face 60-80%



COSTS

ÁDirect Mail @ 75¢                                                                  

ÁSpecial Events @ 50¢

ÁPlanned Giving @ 10 - 12¢

ÁMajor Gifts @ 15 - 20¢

ÁPhone/Mail @ 30¢

ÁLotteries @ 70¢

By Program:

Health begins with caring.  Caring begins with 

you 



Capital Campaigns

The Need

Communications Strategy

Preliminary Case for 

Support

Feasibility Study

Leadership 

Case/Budget Plan 

Development 

Start at Home

Start BIG

70% Public



Seven Stages of Major Gifts

Health begins with caring.Caring begins with you.

Identification Research or 
Qualification

Strategy Cultivation
Verbal or 
Pledged

Stewardship



Scenario A: QEII $100M (new revenue) $10M Lead Gift

Number of Donors Gift Level Gift Level Total Cumulative Total

1 10,000,000 10,000,000 10,000,000

4 5,000,000 20,000,000 30,000,000

6 2,000,000 12,000,000 42,000,000

10 1,000,000 10,000,000 52,000,000

30 500,000 15,000,000 67,000,000

45 250,000 11,250,000 78,250,000

75 100,000 7,500,000 85,750,000

100 50,000 5,000,000 90,750,000

150 25,000 3,750,000 94,500,000

250 10,000 2,500,000 97,000,000

400 5,000 2,000,000 99,000,000

Gifts under $5,000 1,000,000 100,000,000

Total Donors Over $5,000: 1,071

Gift Chart $100M new revenue 



Ethical Considerations
…reflecting the values of our organization and our people

ÁSource of Funds

ÁDonors Reputation

ÁInfluencing the Donor

ÁReporting Expenses

ÁBenefit to the Staff or Volunteer

ÁGift Designation

Health begins with caring.  Caring begins with 

you 



üStart with Why

üFocus on Relationships

üWin Your Campaign on Paper

Health begins with caring.  Caring begins with 

you 


